DHMS Community Council

February 12th, 2026 - Council Meeting Minutes

Attendees:

Principal: Ron Sharp

Assistant Principal: Jaye Brackett

Faculty Rep: Hayley Pendelton

Parent Chair: Elizabeth Jagard

Parent Vice Chair: Jana Fullmer

Parent Advocate: Cassie Ames

Secretary (Non-Voting Member): Nicole Gutierrez

Absent:
Parent Advocate: Dottie Walsh

Minutes Approval:
Jana Fullmer approved the minutes from the September 2025 meeting.

Reviewed Norms for CC Meetings:
Start meeting on time

Be prepared with the Agenda 1 week before posting it on the Website
Cell Phones to Silent
Open-Minded to Opinions and Conversations

Discuss and review staffing information for next year:
Ron Reviewed FTE’s for next year.

25-26 FTE - 27.9175
26-27 FTE - 25.817



FTE’s are dropping due to enroliment. We have one teacher retiring at the end of this
year and one possibly two teachers not returning. One SPED teacher, Mandy Bell, will
not be able to be hired back next year.

Math tutoring update from Mr.Herrera / Mrs. Nelson:
Mr. Herrera and Mrs. Nelson gave an update on their tutoring that is offered after

school. They have seen great progress from the students who do show. 8th grade has
better attendance than the 9th grade.

Discuss 2026-2027 School improvement/Trustiand plan:
Trustlands: $161,604.26

TSSA: $235,542.85
Ron reviewed numbers for next year and staffing. We will discuss the plan in detail in
the March meeting.

Other Items:

Jana Fullmer and Cassie Ames will return next year. We will need to replace 3
members. Ron will be sending an email out to parents about this.

Next Meeting: March 26, 2026



