DHMS Community Council

March 20, 2024, COUNCIL MEETING MINUTES

Attendees:

Ron Sharp: Principal

Ellen Slade: Parent Advocate
Elizabeth Jagard: Parent Chair
Kallie Lytle: Faculty Rep

Emily Mathews: Parent Advocate
Cassie Ames: Parent Advocate
Jana Fullmer: Parent Advocate
Dottie Walsh: Parent Advocate
Krista Turner: Faculty Rep

Reviewed Norms for CC Meetings

Start meeting on time

Be prepared with the Agenda 1 week before posting it on the Website
Cell Phones to Silent

Open-Minded to Opinions and Conversations

Approve Minutes
Minutes have been approved from 02/21/2024

Discuss and Approve 2024-25 SLT Plan and Teacher Student Success Act - TSSA
The following categories are what we budget with SLT and TSSA funds:

Salaries and Benefits
Professional Development
Supplies

Software

Books

Technology

Mr Sharp spoke in detail about our School Improvement Plan and how he is using that
to create the budgets for STL and TSSA. We need to pay for prep periods and teachers
salaries to help reduce class sizes. We will also pay for Para Professionals and Media
Assistants to help in the classrooms and library. We will also be using the money to pay
for technology in the classrooms, ALEKS math licenses, and PBIS.



Budgets were approved unanimously.

2024-2025 School Theme
SCC members are invited to come and offer suggestions for the school theme and
goals for the 2024-2025 school year.

Other Items:

Next Meeting: TBD



